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PURPOSE 
 
To enhance patient care through a clinical performance enhancement process of the practice of 
clinician and licensed nurses. 
 
POLICY 
 
JCHS direct patient care clinicians and licensed nurses regularly have a review of the medical 
care they have provided as per departmental and/or the Ambulatory Care Network (ACN) Policy 
and Procedure. 
 
PROCEDURE 
 
1. JCHS clinicians and licensed nurses will have a review of care they have provided and will be 

guided by individual departmental procedures at least on an annual basis. 
 
2. Clinical performance enhancement reviews are kept confidential and incorporate at least the 

following elements:  the name of the individual being reviewed, the date of the review, the 
name and credentials of the reviewer, a summary of the findings and correction action, if any, 
and confirmation that the review was shared with the individual being reviewed. 

 
3. A log or other written record listing the names of the individuals reviewed and the dates of 

their most recent reviews is available. 
 

4. The respective department head will review the review results and act upon those results as 
needed to ensure excellent patient care. 

 
5. The responsible health authority will implement an independent review when there is a 

serious concern about any health care clinician’s performance. 
 

6. The responsible health authority will work with the respective department head to improve a 
health care clinician’s competence when such action is necessary. 
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