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POLICY 

The Pharmacy the Therapeutics Committee evaluates medication management provided to the hospital 

and periodically makes appropriate recommendations to the Medical Executive Committee.  The 

Pharmacy and Therapeutics Committee recommends policies regarding the safe use of drugs in the 

hospital.  Documentation is found in the minutes of the Pharmacy and Therapeutics Committee kept on 

file in the Pharmacy. 

METHODOLOGY 

The methods and frequency used to evaluate the facility’s medication management are listed below and 

reported to the Pharmacy and Therapeutics Committee unless otherwise noted: 

1. Medication event report; errors and adverse drug events (monthly) 

2. Near misses/interventions (monthly) 

3. Good catches reported at the Management Staff meetings (monthly) 

4. Medication Over-ride report (annually) 

5. 80/20 Report of Medications Purchased (monthly) 

6. Inpatient Turn-around-times (monthly) 

7. Inpatient Antibiotic Cost per Patient Day (monthly) 

 

 

 

 

 


