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Purpose of Procedure: To define the budgetary process and calendar for the Department of Nursing.

Policy Statement: General overall budgetary guidelines and a budget calendar are established by the Nursing
Executive Council on an annual basis consistent with the organizational strategic goals and objectives. The
budget development is coordinated to correspond with the hospital budget calendar.

Procedural Steps:
1. Staffing plans are drafted through the Nursing Administration. Nurse Managers are responsible for
drafting fixed assets and capital requests in collaboration with nursing directors. Budget development is

based on:

A. Established budget

B. Established budget calendar

C. Relevant data extracted from patient classification data, Quality and Outcome data, and staffing
plans.

D. Relevant information from the hospital’s strategic plan, goals, and objectives

KEY POINT: Distinct pieces of the proposed budget are channeled through the hospital budget process
by the Chief Nursing Officer or designee according to the established budget calendar.

2. Each Nursing Director approves the budget prior to submission.
3. The activities are coordinated through the Nursing Operation Council and the Supply Chain Department.
4, The final approved budget and any changes will be communicated to the Nurse Manager by the Nursing

Directors and or CNO.
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