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Attachment B – 

Medical Center

 Policy 135,

Medical Center Policy Development

Medical Center Policy Need Identified

o New Policy; Revision; Deletion

o Periodic Review (at least every 3 years)

Policy Originator

o Drafts new or revised policy.

o Identifies probable key stakeholders/departments that 

need to participate in development and review of 

policy.

o Submits written draft to Supervisor, Committee/Group 

Chairperson, Department Manager 

Supervisor, Committee, Group Chairperson or 

Department Manager

o Reviews and evaluates the draft

o Edits/Re-writes as necessary

o Identifies/confirms key stakeholders

o Forwards draft to facility/department/division/service 

area administrator

Facility, Department, Division, Service Area 

Administrator

o Reviews and evaluates the draft

o Edits/Re-writes as necessary

o Forwards to key stakeholders for review and 

consensus.

o Forwards final agreed upon policy to ORA

Office of Regulatory Affairs (ORA)

o Reviews for compliance, consistency, format, 

etc.

o Provides requested consultation 

o Forwards to ASA EC for its approval.

o Forwards to respective SEO(s) for its approval 

after ASA EC approval obtained

o Obtains SEO(s) & CEO Signatures

Attending Staff Executive Committee

(ASA EC)

Respective Senior Executive Officer(s) (SEO)

Final Approved Policy

Posted on the Medical Center Intranet Policy Manual

Policy owners notified via e-mail message

Signed copy maintained by ORA
Key Stakeholders

o Review proposed policy

o Make revision recommendations

o Concur with content

o Return to responsible administrator 

Definitions:

Policy Originator: May be an individual or group who 

initiated the policy, or was assigned to oversee the 

policy
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