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PURPOSE 
 
To ensure that there is a process in place to identify an adequate number of competent staff with 
knowledge, education, training, licensure, registration and/or certification, and experience 
appropriate for assigned responsibilities and to fulfill the mission of the LAC+USC Medical Center. 
 
POLICY 
 
It is the policy of the LAC+USC Medical Center to ensure the availability of qualified and 
competent staff with appropriate knowledge, education, training, appropriate license, registration, 
permit and/or certificate, and experience essential for specified responsibilities. The number and 
qualifications of the staff are necessary to accomplish the facilities' mission and to provide quality 
service to the patient population served. 
 
The competency of the assigned staff shall be assessed during the initial orientation and at least 
annually through the utilization of objective and measurable criteria related to the specific job 
position and/or the assigned area/service. The education and training of the assigned staff must 
be consistent with applicable legal, regulatory, and/or class specification requirements. 
 
In order to verify adequate staffing, the policy of the LAC+USC Medical Center is to review and 
measure the data collected in variance staffing reports to determine if adequate staffing levels are 
being achieved and/or maintained. 
 
PROCEDURE 
 
In determining an adequate number of staff in each area, factors such as assessing the type of 
patients seen, volume of patients, equipment availability, physical plant needs, expectations of 
provider staff, and scope of the services will be included. 
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Department Managers 
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