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l. PURPOSE:

To ensure the proper internal control of the Finance Department.
. POLICY:

Regularly scheduled meetings among the Finance Administrative staff will be conducted to
maintain the internal control of the Finance Department.

The following meetings will be conducted at regular intervals:

. ONE ON ONE MEETINGS (as needed):

Attendees: Chief Financial Officer; Controller; Revenue Director; Director of Patient Financial
Services; Director of Patient Accounts; Director of Revenue Documents.

Further internal control is enhanced by:

FINANCIAL MANAGEMENT COMMITTEE (monthly):

Division Chiefs; Associates of Finance; Directors of Ambulatory and Preventive Health
Centers.

REVENUE MANAGERS' MEETING (monthly):

Revenue Managers

EXPENDITURE MANAGERS' MEETING (monthly):

Expenditure Managers
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