RANCHO LOS AMIGOS NATIONAL REHABILITATION CENTER
FINANCE DEPARTMENT POLICY & PROCEDURE

SUBJECT  MANAGEMENTREPORTS Policy No: 301.2
Supersedes:
Revision No.: 1
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POLICY: The Finance Department prepares a monthly Management Report that is

submitted to the Controller’s Division, Department of Health Services.

This report provides the Controller’s Division with our current month, year to
date, and full year estimate for expenditures and revenue (current and prior
year). The report also includes workload statistics.

The Finance Department works closely with our DHS Budget Analyst to resolve
any discrepancies between our full year estimates and those prepared by the
Controller’s Division.

(SEE ATTACHED)

COUNTY OF LOS ANGELES @ DEPARTMENT OF HEALTH SERVICES
N:P&P’s/301.2

EFFECTIVEDATE: July1, 1993

APPROVEDBY:

Reviewed: August, 2004
Revised: August, 2006



BANOHO

April 11, 2006

TO: Efrain Munoz, Chief
Budget & Fiscal Control Division
Department of Health Services

FROM: Robin Bayusw
Controller

SUBJECT: MONTHLY FINANCIAL AND WORKLOAD REPORT
FISCAL YEAR 2005-06- FEBRUARY 2006

Attached is the Fiscal Year 2005-06 Monthly Financial and Workload Report for the
month of February 2006.

Our census projection for this forecast is at an ADC of 135. Our forecast has been
adjusted to reflect the common adjustments. We are projecting an appropriation
surplus of $22.1 million, which represents a surplus in each of our appropriation
categories.

We are projecting a revenue deficit of $17.7 million. This deficit increased from last

month because we are no longer forecasting the GAO budgeted PY Overrealization of
$8.4 million. Our forecast for this category is has been reduced to zero.

In addition to our projected current year surplus of $4.4 million, we are projecting prior
year surpluses primarily in Insurance totaling $392,000 and Medicare totaling $433,000.

Should you have any questions, please call me at (562) 401-7327.

Keith Kovach
Chief Financial Officer

Signature(s) on File.

RB:gk
Attachments

C: John Cochran
Charles Stewart, M.D.
Valerie Orange
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CUI'DI!I Yeat E t1HId! Imrl
salaries
Emplt yee Senellis
Salaries & Employee Benefrts
Gross services & Supplies
Less: Expenditure Distribution
Net Services & Supplies
Other Charges
Fixed AsSets
Capital Projects
operaUng Transfers Out
Tole! F!nanclel Uses
Less: Intrafund Trnnsfers
Net FInane'al Use ;

Medi-Cal

CBRC

AB915

Community Health Plan Medi..Cal
Medi-CtI'HMO

S€ 855

SB 1255

Se 1732

Medicare

Medleare-HMO

Self-Pay

Insurance

IHSS

CHP HeaHhy Fam\lies
PFSW

Slate- other

Stale. Tobacco Tax Health Education

Federal Block Grant
FMeral- Diller

OCO -Mental HeaHh Sllori-Oayle M..C

OCD- Oilier

OP Trans !n -Special Funds
OP Trans In-SB 612

OP Trans In- Olher

Interest

Heallh Fees

Olll r Revenue

CHP Equlty O!slrlbUilon
$6612

Overrea!!z.aUon of PY Revenue
Total Revenu

Current Year Expenditures Less RevllllUe

fdorYeam' AllIU2P1tal!sI!]
Commltments
Payables
Total

Pri!l;r Yearne Reyenues
Medi.Cal
CSRC
AB 915
Communlly HeaH Plan Medi..Cn!
Medl.ca! HMO
SB855
SB 655 - Trust Fund Reserve
sa 1255
SB 173Z
1115 Supplemental Pool
11151ndigent Care Match
Medicare
Medlcare-HMO
Self-Pay
Hnsuitncn

PFSW

Slate- Olller

Slate. CHIP Health Educatlon
State « CHIP Hospitnl

Federal Ble>ck Grant

Federal- Olher

Mental Health

Healli!Fee5'

other Revenue | SB 612

1115Wa.lver Admin CCisl Reimburse

Total Prior Years' Revenue
Prier Years' Surplu I{Oeflclt)

OPERATING SUBSIDY
Slate « CHIP Hospllal
Sales Tax (Reuliijnment)
Vehicle Ucense Fees (\IU")
Fund Balance
County Con\ribulh:m
Tobaceo Selllemelll
Measure B
Tobacco Unit Setttemern
TOTAL OPERATING SUBSIDY

Attal)hmem B-)Oi

Page lof 1
DEPARTMENT OF HEALTH SERVICES
fISCALYEAR _ 2005=05
|
ADJUSTED COMMON
ALLOWANCE FORECAST ARLANCE
$81.377 $67.276 $14.101
39.403 36.65tl 2,745
$120.760 $103.934 $16.846
55.397 51.379 4,018
0.000 0.000 00C10
$55.397 $51.379 $4.Q18
15.049 13.876 1171
0.355 0.277 0.076
0.000 0.000 0.000
0.000 0.000 0.000
$191.5&1 $169.468 $22.113
0.000 0.000 0.0C10
$191.581 $169.468 $22.113
$36.366 $27.175 ($11.191)
10.680 13.154 2.274
0.000 0.060 0.000
0.000 0.000 0.000
0.570 0.622 0.252
15.060 15.060 1
17.500 17.500 0hoo
7.052 6.312 (0.740)
nin 9.227 2.779
0.00C! 0.0CIL 0.001
0.452 0.375 (0.077)
4.369 2.340 (2.049)
0.000 0.000 0.000
0.000 0.000 0.000
1.103 1112 0.009
0.000 0.000 0.000
0.00CI 0.000 1
0.000 0.000 000
0.017 0.017 0.000
0.000 0.000 0.000
0.242 0.492 0.250
0.000 0.000 0.000
0.000 0.000 !
0.000 0.000 0000
0.012 0.032 0.020
0.000 0.00)0 0.000
0.981 0.165 {0.816)
0.000 0.000 0.000
0.000 0.00[) 0.000
8.416 0.00D (6.416)
$111.486 $93.764 (517.704)
510.09 $75.664 $4.409
$0.561 $0.561
0.722 0.722
$1.283 $1.283
$11.687 $11.667 $0.000
28.339 26.339 0.000
0.000 0.000 0.000
P.OCIO 0.000 0.000
0.33a 0.337 {0.001)
6.666 6.688 n0oo
10.643 10.643 0.000
P.000 0.000 n00o
0.066 _nm 0.000
0.000 0.000 nooo
0.000 0.POO 0.0b1!
1.034 1.468 0.434
0.001 0.015 0.014
0.086 0.079 0.013
0.760 1.139 0.379
1.699 1.908 0.009
0.0cI0 0.000 0,000
0.000 0.000 0.000
0.259 0.259 0.000
MOO 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.0CI0 0.000 0.000
0.000 0.000 9.000
$61.780 $62.626 $0.846
10.000 $0.848 _ som8
$0.592 $0.518 ($0.074)
5.997 5.997 0.000
18.312 16.312 1
31.917 31.917 oo
3.028 3.026 0.0b1
9.6G4 9.604 0.000
0.0CI0 0.000 0.000
0.00CI 0.000 0.000
$69.450 $69.376 1$0.074)
[EE—L
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= Net e>f SB 855 IGT

F:\Document\Finnnce\RIAIBUOGET\MANAGEMENT RPTS\Mg\Rp!OS\(8) Feb\R.LA-FCASHE:BOS xIs\FPA 3-COLUMN



Y TRS06 e 2aG08 ADym AL MmLe - Aun AD) 2D ST - AL oA M0 DL At IR ) A e a0
ATOPrT ot~ i m - L) oo Cantwitd ke of “'ll’l w ”l’.l m oy [ ” R s COMMON
p—— Aoy _NipoRy | Owad N Mawote .. N el Lmenne _spuss  _Heleim Qe en LIONECAST
TMARLS 1.0 wnin . [LICR LU saram
e CReEE RNEFT —M—ﬁ—w—w*w—w-w—w—w—ww—w—w—w—w—'ﬂ"
anoss ¥ & BUPLES LR o Mo aAm nan nen e g ol aon nas
BTy e —h —EE —WET RN W TR e — N W TS W TR — ——u
S W s . e
CARITM, PROUEGTS 0000 o000 oMo
"""""""':'“m —dﬂ'ﬂw—uﬂ'—m—w—wm—m—m—w—w—ww—nw—w—w—m
b :ﬂ!::mt:dﬂ::nm:m::ln:mm:m:m:m:m:m:m:m:ﬁm:ﬂ
.“::'ﬂ [ ) e LU “‘;:.l
AN o ':: wa e o0
omugwumuou e {7 o T
m 1M o e ::
e i = i
Ay tz am o :m
LAY CRLE} “m» e 1w
HAS oo oox o
I b 1Ak AT A TATION 11 oo ]
el 1] orr aon
m:wmnmmnn 1 Som b -
O3 RIS 18- SO ume MOV Pomes pr--] 1 br=
vvm’u-m A o o
N i i - =
e i i = 2
T e :nﬂﬂ::m:m!ﬂ::n::n::mzt:n:::-::ﬂ:m:nt:m:ml:m:m:m:ﬂ
EIRAMITUNES LAV REVERA ._M_M-__.lﬂ-_lllﬂ_u- _m__m_m__u_u__m_nm__m_m_u_m__m
nnuunmm
L ww
FutAL PN VEARY ArPRBPACTION ::m:::::ﬂi::ut:m:lt:n:lt:ﬂ::\m:lt:ln::-::—::j:nt:m:ﬂ
g s . wa e
Iy ] b oo
SOMUINITY SEALTH P MEOICM, 100 ane o
wel AL [ 29 noen ::
§=-MVMDM ..z‘. 0:: 10049
A a0 o0 Qom
oy AL POU tom o =
nu%m Dow 1om o
Veicam A0 am St o oon
s & i i i
"™ o o .
"mn 1 o oy e
FTATE DTN oo rom o
(BT i i &
VENTAL WhALTH now -4 oo
WEALTH FELE 000 o ::
PRISUINS = =
Yot paseh YEARY REVERE :ﬂ:m:ﬂ::m:l::m:nm:n:u::m:nc:n:m:nt:m:m:mzﬂ:
T e I - i
UORNE FEEY "N war ans wan "y
s wooER S (-
| e W =
UMT BETTLIMANT
ot ainaT NAEOT :ﬁm:&m:m:m:n:u:n:m:m:n:m:m:n:m:m:ﬂ
OIS TED PILImOLS ey i (L)
» n—a‘-mmnu
- nmmma—nn

B ol h 08 1118



_3 _mzézmmﬁﬁgg .ﬂ

(3041 AT Lt MO Amm RASCAL AN M Scle




‘e PR R YT HEALTH DERTERENEALTH GRNTERE HAWE

T HETanLe b LS i [ 0 [ i

§ l-mmnuwmulumumﬂ-—ﬂmﬂnmﬂh-.

RL LT S ]



P R & ] s & & [ ] ] B o i Farggan ol
T - 7] — 1B T T . T - 1S 1 PR T A— L . T . i, Sk
i ] L] L]
i ¥ L] ¥
|: rd-Iu [l [] Al i i [] ] [ 1] ] ui L] 1 :
I: |: il B - (1] [ 1] L] i ] [ 1] i [T} - l= l:
i ] ] [ ]
i (] ] i I} i 1] ? i il i 13 L] ] L] L]
] a ] ]
L] '] ] ]
"': I‘I‘ w n [ ] Fi ] L] - iy - L1} (1] (L] :l: I;
:.d::.ﬂ:::t::::::u::m::l;:::::lt_t_.u:_u_n:__d:__i
[] L] [ ] L]
! 1 ! '
;_—_-t~—r-——:_—j:;__..__h_,.;_4_;__;__:___;__n_—_:;;:t:t:;:t
u g
l-ﬂ‘ lli. Fi (L] ik at (L] il . (1] E 1l ] am ar " I.III MI'
ll.lll ﬂll: il 14 b, i (AL} | RE 1L (AL AL H i a0 F L LM i '-Hl; HI:
aEr LIL] i - L] a P [ dil L] L] L
L] B [ B
|.lI= I#: sl qip i i iir [ i L}] - L] L] - IJI= tl:
L] [] L] i
L] ¥ i L]
¥ [ [ ] ]
] [] ] 0
li 'I:'I L L] L L1} L1} 1 ir L] L1} Ll ] ] LT -: ﬂ.:
|u|= |.|.|.-|T i (L] 1 [l 1408 1 (] el L1} 1M 1,09 e ll.ll= 'll.'ll=
(L] L i 148 P | i i LR 18 [y o | i Al (111} L LLAEE)
l: 'IH. i L] [ L] i 1 1] i ] L] - L] ”I 'l':
L] L] L ]
[ L] L] ]
! ] ] H
:ﬁ:jﬂ:ﬂj:ﬂ:ﬂ:ﬂ[ﬂj:ﬂmm:ﬂ:ﬂ:ﬂl
[] L] i L]
A L] L] ]
i [ L] ]
! . : -
-t —t =x i [ —xI i i 4.::::1::__1._1:__1___1.




el

-"'-F""-lirhnuﬂq--..n

1894

Wi IR F :
oy ﬁ%% i il gﬁ%ﬁg*
LLENLI O

iﬁ g S ggg

| -2uC)

B B 0§ PO 3 SR
Y el B Rl
I E.ﬁﬂ;i §E5%E |sz |§ H~E§~§EE§EE -
I T 11 R R
T I L L e
455 §ue |5 i s ‘ﬁ 333%aBE EMQ‘E‘EE'EEEQE %332
oo ge, Bl EL Y EossEEEER b It | 555 sasaat : [eks
oo gl @ 6 funenese | R OEE : i




RANCHO LOS AMIGOS HOSPITAL

FY 200508 REGISTRY REPORT
A% OF FEBRUARY 2009
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ATTACHMENT IV

FISCAL YEAR 2005-06
(3 in Thousands)
Orverlime
Adcptad Full-Year
Budget Esimate Wariance for i cits
Enterprise Funds:

LAC+USC Medical Canter 0 $0 $0
LAC+USC Hithere Network CHCHC ] [} (1]

LAC+USC Healthcare Natwork 7] 7] 7]
HarborUCLA hiadical Canfer 1] 1] i]
Coastal CHC/HC 0 0 o

Caastal Araa [1] o 1]
BAL KDrew Medical Cenlar 1] o 1]
Southwes CHCMC 0 o __ ]

Southwest Area L] L] ]
Rancho Los Amigos Mat. Rehab. Cir. 2,000 2,000 0 Budgel
Oilive ViewUCLA Madical Canbar @ (1] o
San Fernando Valley CHCHC 0 0 0

San Farnando Valley Area 0 0 i}
High Desert Heaith System 0 0 0
Antalope Valley HC o i ] 1]
Arelope Valley Rehab. Center 0 0 _ 0

Antelope Vafley Area 0 __ 1] 0
Hospitats Total 52,000 $2.000 50
CHCs/HCs Total 0 o] 0
AVREG 0 0 1]

Taotal Entarpriss Funds Eﬁ @ ﬁ

Ganaral Funds:

Office of AIDS Programs & Policy $0 $0 $0
Aloohol & Drug Programs Admen. o 1] 0
Childran's Madical Services 1] 1] (i
Public: Health Sarvices 0 0 0

Total Public Health Programs & Services 30 $0 $0

== =]







M
FEBRUARY 2006
FY 2005-06 FY 2006-07 FY 2007-08  FY 2008-09 FY 200910  FY 2010-11
|. FULL-YEAR ESTIMATE
A Acute Services
Eﬁ 2.447 2447 2,447 2447 2,447 2.447
Discharges 130 130 130 130 130 130
ALOS 188 188 188 188 188 188
Visits N/A N/A NA NA N/A N/A
B. Psych Services
Days NA NA N/A N/A N/A N/A
Discharges N/A N/A N/A NA NA NA
ALOS N/A N/A N/A NA NA N/A
Visits N/A NA N/A NA NA NA
C. Rehab Services
Days 2628 2628 2628 2,628 2628 2628
Discharges 109 109 109 109 108 109
ALOS 241 241 241 241 241 241
Visits 10,073 10,073 10,073 10,073 10,073 10,073
Il. YEAR-TO-DATE
A. Acute Services
Days 1.607 1,607 1507 1,607 1,607 1,607
Discharges 85 85 85 85 85 85
ALOS 188 188 188 188 188 i88
Visits N/A NA N/A N/A N/A NA
B. Services
% N/A NA NA NA N/A NA
Discharges NA N/A NA N/A NA N/A
ALOS N/A NA NA NA NA N/A
Visits N/A N/A NA N/A NA NA
C. Rehab Services
Days 1,726 1,728 1,726 1.726 1,726 1,726
Discharges 72 72 72 72 72 72
ALOS 241 241 241 241 241 241
Visits 8,715 8715 6715 6,715 6,715 8,715
NOTE:
mnammmmammmm. mépa.alvusaemmm
Rehab Services.

MCARE INFO
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INPATIENT
1 CONTRACT 3 15030126 1508
TRANSITONAL CARE
NON-CONTRACT (administratos) NIz g1 7eE monsg g2y = a0 3802000
OUTPATIENT 0.00 s0¢ ® 000 LY 200
AUDIT SETTLEMENTS ¢00 (F) 'y 00 °00 oo 200
TOTAL PRICR YEAR 200304 s 157252851 IS 19880 2ziTtest |8 LA SBY wamsast s smaEmTs S781 A TS
MM
1 OUTPATIENT 161259 20 198578 50 24107487 aTI0 W Me T o ) 208 55T 62
55 AUDIT SETTLEMENTS (Y (Y 200 coo ase
161.296.00 195579 50 wisemr)s =son®m wimsw]s e PES 587 B4
GO77 MEDLCAL FY 200004
IPATENT:
1 CONTRAGT 202,268 %2 |51t MEEI2EE mssea EBE 205845 158235534
TRANSITIONAL CARE
NON-CONTRACT (sdminstate) EM0S25 =R 225790 06 08 U 348400 noT 08
OUTPATIENT 206 coe e oo 13- oot o
AUCIT SETTLEMENTS 000 oo e Py o0 080 coe
TOTAL PROR YEAS 200304 ¢ 21207337 |5 IR wEsosss |5 3ANOAS T L 127400
guRe CRRCPY 200304
1 OUTPATIENT 32300 s 00 230 200 235720
5 ALRET coe 200 (¥ ) ot
TOTAL PRIOR YEAR 200304 s 3200 |s =00 aamis =00 s ls mn'
wT7
INPATIENT.
1 CONTRACT 10845208 208054 X0 ws1%Te TR2ATLS wasns 15T [51 -
CARE om0 ssEm
NON-CONTRACT (eminstats) 350051 s se IBE om0 S5 000 gz
OUTPATENT 250832 5160 @ o e00 P 26529
5 AUDIT 72,1520 e e 153 s e 225459
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NON-PP RELATED
INPATIENT (Remat)

OATPATIENT

SUBTOTAL
ALGIT SETTLEMENTSADUS

TOTAL PRIOR YEAR 200405
9679 MEDICARE FY 2000-04
PPS PAYMENTS [OFF PP)

INPATIENT (DRG)
PASS THRU

NON-PIP RELATED
INPATIENT (ohab)

OUTPATIENT

AUDIT SETTLEMENTSMADUS
TOTAL PRIOR YEAR 2003-0¢

b mwmsm
PPS PAYMENTS (OFF PF)

PASSTHRU

SUSTOTAL

NON-PP RELATED
INPATEENT [rehst)

OUTPATIENT

AUDIT SETTLEMENTSMADS
mumvmms

TOT™M MEDICARE COLLECTON

TOVAL COLLECTIONS
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