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SUBJECT/TITLE:  WEANING PROTOCOL 

 

POLICY: All mechanically ventilated patients are to be enrolled in the Respiratory 
Care Practitioner driven protocol, unless otherwise ordered by the 
physician. 
 

PURPOSE: To daily evaluate all mechanically ventilated patients for their ability to 
maintain and assure normal respiratory function without mechanical 
assistance. 
 

 

DEPARTMENTS: 

 

RESPIRATORY CARE SERVICES 

DEFINITIONS:  

 

PROCEDURE: The Ventilator Weaning Protocol is divided into 3 phases: 
 

1 

Daily Screen Phase:  Generally done by the Night shift RCP during their 
last ventilator round for the shift.  This phase is a daily evaluation of the 
patient’s hemodynamic stability.  The RCP will go through the list in the 
phase and checks the appropriate box.   Note that if any box is marked 
“yes” the weaning protocol is immediately aborted for the day.  All 
documentation will be done in the Weaning Protocol section in ORCHID. 
(Please refer to the picture below). 

 
 

2 

Test Phase:  Generally done by the Day shift RCP during their first 
ventilator round for the shift, considering that the patient passes the Daily 
Screen Phase.  The patient is placed on CPAP of 0 and Pressure Support 
of 0 for 3 minutes.  At the end of this phase the RCP will go through the list 
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of items on the list and checks the appropriate box.  Note that if any box is 
marked “yes” the weaning protocol is immediately aborted for the day 
(Please refer to the picture below). All documentation will be done in the 
Weaning Protocol section in ORCHID.  

 
 
 3 
Protocol Phase:  When a patient passes the Test Phase, the RCP will then 
put the patient on CPAP with Pressure Support enough to achieve 2/3 of 
the patient ordered tidal volume.  The patient’s pressure support is then 
rapidly weaned to a minimum per ETT size (Please refer to the picture 
below). All documentation will be done in the Weaning Protocol section in 
ORCHID. 
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