LOS ANGELES COUNTY COLLEGE OF NURSING AND ALLIED HEALTH

INSTITUTIONAL EFFECTIVENESS COMMITTEE BYLAWS

NAME: College of Nursing and Allied Health: Institutional Effectiveness
Committee
PURPOSE: To improve institutional effectiveness by directing the application of

College wide research methods in order to evaluate program
outcomes, student success, and faculty effectiveness

FUNCTIONS: The functions of the committee shall include:
) Integrate divisional resource needs from assessment data to
develop the strategic plan
) Analyze data and outcomes by comparison to thresholds.
Utilize findings to recommend program improvements
. Track action plans for unmet outcomes to resolution
o Direct the collection and measurement of program review
data and recommend plans for improvement
o Aggregate data identified in program reports and
communicate resource needs
o Design, review, and update the Program Review Plan and
related policies, documents, and forms
o Incorporate regulatory standards into the Program Review
Plan
. Provide consultation and guidance to College committees,
faculty and staff. Disseminate report findings
. Make recommendations to the College Administrative
Committee.
MEMBERSHIP: Research director, administration, faculty, and staff.
MEETINGS: Meetings are held once per month.
Orig: 12/9/04 Rev'd: 2/07, 3/08, 4/11, 1/16/14
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