LOS ANGELES COUNTY COLLEGE OF NURSING AND ALLIED HEALTH
EDUCATION AND CONSULTING SERVICES

SHARED GOVERNANCE COUNCIL BYLAWS

NAME: Education and Consulting Service (EDCOS): Shared Governance
Committee
PURPOSE To oversee long term planning, implementation, evaluation, and

revision of courses and goals

FUNCTIONS: The functions of the committee shall include:

. Review, approve, and direct implementation of EDCOS
annual goals. Evaluate progress towards outcomes and
approve alternative strategies

. Identify LAC+USC Medical Center nursing education needs
through committee meetings and consultation with
administration, faculty, and staff

) Prioritize recommendations from faculty and committees

. Identify and coordinate responses to issues impacting
EDCOS

o Oversee and guide EDCOS courses/committees

. Prioritize resource needs and submit requests to College
Administrative Committee

) Review, revise, and approve policies. Submit policies to
College Administrative Committee for review and approval

. Establish, monitor, and facilitate divisional processes to

maintain compliance with regulatory agency requirements.
Develop, review, and approve regulatory agency reports

. Promote faculty communication and collaboration regarding
issues impacting nursing education and practice
. Communicate and collaborate with DHS, Medical Center, and
College committees and disseminate information
. Make recommendations to College Administrative
Committee.
MEMBERSHIP: EDCOS faculty
MEETINGS: Meetings are held once per month.
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