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Facilities Management
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PURPOSE:

To define the Facilities Management Department, why the department exists, and how the department
supports its customers.

MISSION:

The Facilities Management Department’s mission is to support Rancho Los Amigos National Rehabilitation
Center in providing high quality intensive rehabilitative services within Los Angeles County. The Facilities
Management Department provides the top - notch craftsmanship and maintenance of the Medical Center,,
Plant, and Equipment. Facilities Management provides Environmental, Safety, Planning and Design Services
operating within policies, laws and regulations established by the Los Angeles County Board of Supervisors
and the Department of Health Services, as well as .various regulatory entities.
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